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The 3-Step Approach For Defining Your Perfect 
Niche 

Identifying your niche is critical for your success. If there isn't a group of people who like 
what you like, or have problems that you can solve, then you'll never sell any products... it's 
as simple as that! 

Getting laser focused and clear on who you are, what you offer, what your niche is and who 
your target market is will take you ahead of 99% of your competition. 

Your job is to STAND OUT from the crowd and carve a UNIQUE position in the market place 
and in your prospects mind. 

As we progress through the course, you'll start to get tighter on your niche until you are 
crystal clear! 

The first challenge you face will be to define your niche...  

I've come up with 3 critical steps you need to go through and think about in order to help 
define your niche. 

1. Choose A Niche You Are Knowledgeable & 
Passionate About 

As I've already said in the find your passion training, you need to be doing something you 
love to do and something you're passionate about. 

Usually you tend to know your subject inside out. It's something you've done for many 
years, you've studied, and you've mastered! 

If you don't have something like this, then that's ok... you will need to choose a niche that 
you'd love to learn about. As you're creating your tribe and raving fan base, you will be 
learning about your niche also. 

So choose a niche you could be passionate about and you'd like to learn about. 

As long as you know more than your average customer, you'll have a lot to teach people. 

2. Is There a Demand For It? 
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a) It's all well and good being passionate and knowledgeable about something, but if there 
isn't a group of people who are interested in the same thing then you aren't going to have 
any success. (See Target Market Training). 

If there is a group of people interested in what you have to offer, the next thing to find out 
is... does that group of people have any problems, pains and challenges? 

Therefore you MUST find a group of people (your target market) who have problems, pains 
and challenges related to your chosen niche. 

It's then your job to help solve your target markets problems, pains and challenges. 

b) Search in Google, Wordtracker and various other keyword research tools for main 
keywords for your niche. See what other people are saying. What words are they using? 
What challenges do they seem to have? What problems and pains do they need solving? 

https://adwords.google.com/select/KeywordToolExternal 

http://www.freekeywords.wordtracker.com 

Go to Google and begin to type in your niche. Google will bring up related words to your 
keyword. Keep drilling down until you get to a specific niche or problem you can help solve 
with your knowledge, skills and passions! 

If you find a demand and an audience for what you have, then you're getting closer to 
success! Keep going... 

3. Drill Down Further to a Sub Niche 

The more broad your niche, the more competition there is.  

In a broad niche there tends to be more prospects and customers but also more 
competition. It's also VERY HARD to stand out from the crowd and position yourself in your 
prospects mind. 

Your job is to find that 'sweet spot' in a sub niche which has enough prospects and people 
searching for it but also not in a broad niche with thousands of competitors. 

Be careful NOT to cut yourself right off and sub, sub, sub niche. If you go too far down, then 
there will be no one left for you to serve :-) 

Competition is healthy... it means there's money to be made... but you don't want too much 
competition!  

As you search in Google, check out the paid ads at the top of the searches and in the left 
side bar. If you see ads, then there is competition. 

https://adwords.google.com/select/KeywordToolExternal
http://www.freekeywords.wordtracker.com/
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If you find out there is no competition left, then you've niched down too far. 

Later on in the Tribe Traffic Mastery process we'll be defining your positioning which will 
allow you to differentiate yourself from your competition and allow you to stand out. 

That's it in its basic form. All you've got to do is find a niche you are passionate about, make 
sure there is a demand for it, make sure there are people with problems (target market 
training) and drill down into a sub niche where there is still demand. 

As long as there is a target market or group of people who have problems, pains and 
challenges and you can create and provide a solution for them then you are on to a winner! 

Congratulations, you've found your niche! 

 

 

 

 

 

 

 

 

 

 

 

 


